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PRIMARY CARE WORKGROUP

VIRTUAL MEETING AGENDA
January 23, 2023 | 5:00pm - 6:30pm

1. INTRODUCTIONS
2. OPENING REMARKS
3. PRIMARY CARE - MARYLAND LANDSCAPE

e Total Cost of Care/ Maryland Health Model

e Maryland Primary Care Program - Update (Advisory Council & Program
Management Office)

o HEART Payment - A Medicare Feature or a Component of Primary Care
e Freedman - Update on Other State-Based Initiatives

e Workforce

4. FRAMING QUESTIONS AND RESPONSES

e QOverview

e Workgroup Responses
5. DEVELOPING THE FRAMEWORK

e Analysis Plan - An Approach to the Construct
6. WALK ON ISSUES

7. NEXT STEPS

8. CLOSING REMARKS AND ADJOURNMENT




